AHRQ Safety Program for Long-term Care: HAIs/CAUTI

Train-the-Trainer Guidance
Learning Objectives
Learning objectives will be listed for each module.
Intended Audience

Each packet of materials is designed for the facility team lead or facility educator (e.g., staff educator, infection preventionist) to guide all staff through education on the specified topic. Should the target audience for any given module be modified, more information will be included in this section.
Method of Instruction
The materials included in the training packet are designed to be flexible and customizable. Use the content from the live or recorded webinar for the core team as a reference.
The video(s) may be shown to a group or to individuals, dependent on technology resources available in your long-term care (LTC) facility. Alternatively, you may use the slide set, which includes facilitator’s notes, to deliver the information in-person. The presentations should take no more than 15 minutes. A discussion guide and/or activity will also be provided for each topic.
In order to identify if the information provided is useful and likely to illicit change, a short, four-question evaluation should be completed by each staff person who participates in the all staff training.
Teaching Tips

These tips are to help trainers prepare for the session and facilitate an interactive experience. 

· Gather staff during regular meetings or huddles. Let the team know that the session will last approximately 15 minutes. Reinforce that the session will focus on ways the team can work together to improve resident safety and reduce catheter-associate urinary tract infections (CAUTIs) and other healthcare-associated Infections (HAIs). 

· Explain that during this session you will share information and expectations concerning how the team can work together to promote a safe environment for residents and staff.

· Encourage staff to ask questions and share any concerns throughout the session.

· Distribute handouts and ask staff to participate in activities and use handouts as a guide during  the training.

· Should you use the video, start and pause it as needed to address questions.

· Encourage staff to share their own stories, challenges or barriers to meeting expectations.

· At the end of the video/presentation, ask staff to review discussion questions or activities and identify correct answers and processes with the entire group in a safe and non-punitive manner. Provide additional resources or follow-up as needed based on the responses.

At the Conclusion of Session


 FORMCHECKBOX 

Thank staff for attending and reinforce the importance of their role in eliminating CAUTI and improving resident safety culture.

 FORMCHECKBOX 

Ask staff to complete a brief evaluation of the training (evaluation provided).


 FORMCHECKBOX 

Provide each staff member who completes the evaluation with a Certificate of Completion (template provided).

 FORMCHECKBOX 

Aggregate the raw data and enter the number of responses for each question into the Excel workbook, Event Evaluation Data Tracker_All Staff.xlt.

 FORMCHECKBOX 

At the completion of the onboarding series and training module series, complete the facility team lead (FTL) Evaluation found in Cvent.

 FORMCHECKBOX 

Discuss implementation strategies and results of the education session during coaching calls with other LTC facilities.
Equipment & Supplies
Identify any items that you may want to have available for the sessions (e.g. flip chart, computer, projector, table to write on, pens, paper, isolation supplies, gloves, etc.).
Technical Requirements for Video Options

· Adobe Connect Recording. A URL will be sent to you and available on the LTC Safety website. A computer with an internet connection is required. The recording will open in your default browser and the password “ltcsafety” is required to view each recording. Equipment that you may need to provide education to all staff includes: computer with internet connection, projection system, TV or another display monitor/screen, HDMI cable.
· MP4 Video. To utilize this video, the best way to download this file is from the live webinar (if applicable) or the facility team lead that will be posted at the conclusion of the webinar to download. The video is formatted as a MP4, which requires a free MP4 player that is generally available for Windows (Real Player), Mac (Quicktime) and mobile devices. Alternatively, you will be able download the video from the LTC Safety website at a later date. Equipment that you may need to provide education to all staff once you download the video includes: computer with MP4 player, projection system, TV or another display monitor/screen, HDMI cable.
Consider what other supplies you may need based on the topic and method you choose to use to educate staff, such as:

· Staff training method supplies (i.e., Adobe Connect recording or MP4 video, or slide set with speaker’s/facilitator’s notes)
· Copies of evaluation

· Copies of discussion questions/activity

· Note paper

· Pens

· Flip chart

· Markers

· Infection prevention supplies

Evaluation Method/Activity
An activity to evaluate knowledge transfer, comprehension and application of the materials will be suggested for each educational module. 
Resources & References
Reference information for all sources used to develop content, including resources from the LTC Safety Website will be included for each educational module.
Key Words:  3-4 key words/terms associated with this topic will be used to assist you in identifying resources and tools for this project.
Educational Series:


Onboarding,


Training Module, or 


National Content


Training Title: 


Materials Include:


Slide set with facilitator’s notes


Video for all staff


Discussion Guide/Activity


Evaluation Form


Certificate of Completion Template
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