Making It Work:
Hand Hygiene (Training Module #1)
[bookmark: _GoBack]The “Making It Work” column provides additional information to help facility team lead implement effective strategies and achieve project goals.
Training Module #1 includes information to help strengthen staff knowledge and skills related to hand hygiene. Proper hand hygiene is one of the most important skills in reducing CAUTIs and other HAIs.
In the hand hygiene module, there is one video specifically for core team members and other leaders and another video to use to educate anyone who works in a LTC facility. Included in this module are a number of activities to guide facility team leaders in helping staff practice hand hygiene, such as “Are your hands clean?,” which uses agar to demonstrate the spread of bacteria, and “Let’s illuminate good hand hygiene!,” which uses a UV light and glow powder. An important part of these activities is taking time to discuss the results with staff and reviewing ways staff can help stop the spread of germs through effective hand hygiene. Skills questions are also included in this module to reinforce key elements of hand washing. The skills questions can be used as a pre-/post-test to assess knowledge gained as a result of the educational activity. Other activities that facilities may find useful include:
· Taking pictures of staff and leaders who are washing their hands. Post the pictures on communication boards with messages such as “Look Who’s Washing Their Hands!” or “Caught Washing Their Hands” or “We are Doing Hand Hygiene.” Personalize the posters with staff champions and messages that connect with your local culture.
· Placing visual prompts at hand washing stations or alcohol-based hand rub dispensers that encourage staff to practice hand hygiene. See resource links below for flyers developed for this purpose. Include visual prompts in dining areas to reinforce skills with residents, family members and staff prior to resident meal delivery. You can also post the “Take the Pledge” flyer and highlight the hand hygiene content.
· Encouraging use of the TeamSTEPPs “Feedback” tool to provide valuable information to any team member concerning proper or improper hand hygiene. Residents and their family should be encouraged to ask questions concerning hand hygiene. Staff can share messages with residents such as, “I wash my hands/use this alcohol rub to protect us both from germs,” to build trust and encourage consistent practice of the skill. 
· Creating simple games that provide staff an opportunity to observe and/or practice hand hygiene. The games can include use of the skills questions such as, “How long should you rub hands with soap when you are hand washing?,” “How long should you rub your hands with alcohol based hand rub?” or “When do you perform hand hygiene?” Provide small, yet meaningful, rewards or a certificate to staff to acknowledge their participation and positive demonstrations.
· Encouraging staff to include residents and family members in hand washing education. Incorporate hand washing demonstrations in resident activities. Also, don’t forget to engage volunteers working in your facility in hand washing education.
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