AHRQ Safety Program for Long-term Care: HAIs/CAUTI

Making It Work: 
How to Avoid the Harms of Antibiotic Overuse
The “Making It Work” column provides additional information to help facility leaders implement effective strategies and achieve project goals.
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Training Module #4 includes information on “knee-jerk” responses to antibiotics, reasons to avoid antibiotic overuse, communication strategies to encourage antibiotic alternatives with providers, residents and family, and education for all staff about the importance of avoiding antibiotic overuse (HAIs). 
1. Create a recognition program for physicians and/or staff who demonstrate support and interest in reducing antibiotic overuse. Acknowledge physicians and others during staff meetings, huddles and/or rounds. Include stories of how antibiotics were avoided due to the application of appropriate criteria for antibiotic use. Reinforce the importance of open communication and teamwork among all staff when addressing opportunities to promote antibiotic stewardship. 
2. Schedule practice sessions with staff to demonstrate the TeamSTEPPS techniques “SBAR” and “CUS”. Provide staff with a resident scenario and ask staff how they would use SBAR to communicate a recommendation for or against antibiotic use. Encourage staff to use the CUS technique when they need to report any potential resident safety situation. Ask staff if there are any barriers that make it difficult to use the CUS technique with other staff.
3. Schedule time at the next resident and family council meeting to share the information contained in the Antibiotics Brochure. Discuss when antibiotics are not helpful and how residents and/or their family members can talk with their doctor or nurse about the benefits and harms of antibiotics. Talk about the signs and symptoms of a urinary tract infection and explain that cloudy or smelly urine does not necessarily mean a resident has an infection.

4. Identify clinicians who are responsible for ordering antibiotics for residents in your facility. This may include the medical director, physicians, nurse practitioners and physician assistants. Include these individuals in the facility’s antibiotic stewardship education. Share copies of the CDC: Get Smart About Antibiotics brochure and CDC Fact Sheet on Antibiotic Use in Nursing Homes. Ask these leaders to assist in providing education to staff, residents and family members. Ask to attend hospital-based meetings to share your facility’s efforts to reduce antibiotic overuse. Engage as many leaders as possible to be champions in reducing antibiotic overuse.
Resources/Tools

· Training Module #4: How to Avoid the Harms of Antibiotic Overuse
· Take the Pledge Tool
· TeamSTEPPS for Long-term Care
· Antibiotics Brochure
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