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Overcoming Challenges to Reducing HAIs/CAUTI and Improving Safety Culture
1. Identify challenges that you’ve observed in this LTC facility. (Select all that apply.)
□	Physician buy-in
□	Removing catheters as soon as clinically indicated
□	Changing the practice or routine catheter changes
□	Understanding the CAUTI definition
□	Collecting data
□	Reducing unnecessary urine culture orders
□	Reducing unnecessary antibiotic use
□	Prioritizing the LTC HAIs/CAUTI Program
□	No champions to encourage or lead the clinical or cultural change
□	Workload and workflow
□	Lack of Senior Leader engagement
□	Poor communication
□	Staff turnover
· Other challenges:
2. Mr. Belvidere is an 91-year-old resident of your facility. He has an indwelling catheter due to acute urinary retention. Yesterday his urine was clear and yellow. Today he is fevering and has the chills and shakes, and his urine is pink and smells bad. You need to communicate what you’ve observed with a nurse or prescribing clinician.
· Situation—What is happening?
· Background—What is the background?
· Assessment—What do I think the problem is?
· Recommendation—What would I recommend?

3. Think about when you could have used the TeamSTEPPS strategies (i.e., CUS, SBAR, check-back) to improve communication and teamwork among colleagues, residents and their family members. In the space below, describe the situation and how you would communicate using one of the TeamSTEPPS strategies.
4. As a group, use the CAUTI Case Review Form or Learn From Defects Tool to discuss how your team could have reduced the risk of a resident at your facility getting a CAUTI. What communication or clinical approaches could you have used to reduce CAUTI and/or safety of culture?
